


THE ART OF BEING A SMALL GROUP FACILITATOR OR TABLE LEAD

ROLE DESCRIPTION:   A facilitator is a little like a tour director who is leading a group on a journey, to a destination that has not been determined.  S/he 
gets the group started, creates a safe environment, makes sure all participants are on board, and then helps the group get to wherever the group needs to 
go.   The leader is not an expert in the coordinates or the contents of the destination, but knows a little about leading a group journey.  The leader is a “guide 
on the side, not a sage on the stage.”  We are all called at one time or another to a position of leadership, and there are some skills that will help the journey 
progress in meaningful ways.  Below is a list of helpful tips that provide a roadmap for a safe and satisfying journey for all who travel together in communi-
ties large and small.

GETTING STARTED:  Be prepared.  Read materials ahead of time, think through the options, consider the time allotted, know the tips of the road map, prac-
tice a good starting place,— then show up and be flexible. 

TIPS:  
1.) Set the stage. Your open, enthusiastic and questioning attitude is important. It will have a great influence on the attitude of the group. Read the group 
covenant together and seek ownership by all group members. Set boundaries for how the group will be together, and honor those boundaries. Start on time, 
end on time. Respect all participants and all ideas. Expect and allow for different theological positions. Being right or wrong is not the goal of the discus-
sion—hearing and being heard is the objective. 

2.) Create a safe environment. As a leader, be transparent with your answers, and supportive of other answers. Let the group know what you think but 
also, that there are other ways to approach the same question. It is OK to disagree, even theologically. Help people to share honestly from their own lives, 
but not to divulge inappropriate information about others. Caution against too much personal information that may be difficult for the group to handle.  In-
sist on confidentiality. What is said in the group should not leave the group setting.

3.) Model active listening.  There is an old adage, “Being listened to is so close to being loved, that most people cannot tell the difference.” As leader, be 
a better listener than a talker. A good listener is interested, and uses verbal and non-verbal cues that indicate s/he has heard. A good listener waits for a re-
sponse—doesn’t rush to next thought or question. A good listener gives full attention to the moment with eye-contact, body posture, and appropriate facial 
expressions.

4.) Ask good questions.  Questions should be open-ended and intended to help the responder share experience, rather than answer with a simple Yes of 
No. “How do you think Jesus would have . . .” “When in your life have you ever felt . . . .”

5. Be comfortable with silence.  After asking a question, allow time for thinking, if you want a thoughtful answer. 

6.) Encourage balanced participation.  As group leader, your job is to help every one’s voice be heard. Remind group members of their initial commitment 
to this goal. All groups have conversation dominators; practice how you will compassionately transition to comments of other group members when they 
take control of the conversation.  You may need to be ready at the slightest pause to redirect comments. “Thank you Tom for your thoughtful comments, 
does anyone have a different perspective on this?” “Would somebody who has not been heard from like to add to this?” Some group members may need to 
be specifically invited into the discussion. “Joe, we haven’t heard your thoughts. Is there anything you would like to add?” Balancing participation in group 
discussions is art—not science.  



6.) Keep conversation moving.  If conversation wanes— echo, re-cap, or clarify to stimulate further thoughts. Look for segues to the next question. “It is 
interesting that we have considered fame and fortune as motivators for personal achievement. As we move to the next question, how are these motivators 
important to sustaining community? 

7.) Hold the steering wheel lightly.  Since you do not have responsibility to get the group to a particular destination, you can let the questions act as a 
“jumping-off” point and let the discussion develop as dictated by the needs of the group. However, if the group sets off on a tangential course that is not 
helpful, gently steer the group back to the focus question/s.  “That is an interesting thought, it would be a great topic to pursue further.”  “If we consider the 
question at hand, what are some other ways we could answer it?”

8.) Prepare for the end.  As the designated end time grows near, it is helpful to give a warning. “We have time for one or two more comments,”  “We 
need to wrap up in a few minutes, is there anything that you want to say in conclusion?” It is often valuable to offer a brief summary of where the group has 
traveled, encouraging individual reflection. 

9.) Express Gratitude. When you are thankful for a comment, or appreciate a new insight—say so. Express your gratitude for open and honest comments 
and for the risk that sharing requires. 

DESIRED OUTCOME:  A great outcome of this experience would be that no one, not even the facilitator is in the same place at the end of the journey as 
they were when the journey started. And as a by-product of the journey, relationships are nurtured and transformed. Small group sharing is life-giving and 
wonderful. Thank you for the courage to make that happen.   
             
     
New to the role of facilitator? 
Here are a few tips to help you get started.
     
• First of all, a facilitator’s job is to coordinate the flow of each session. View the video segment ahead of time and make your own notes and observations.
     
• Prepare the meeting place so that it is comfortable. Arrive early; help organize any refreshments and test your video player/computer.
     
• Getting to know one another helps the discussions flow. Welcome all, catch up and reflect a bit on last week’s session in the first few minutes.
     
• You don’t have to be the expert. You are not expected to provide answers to questions provided. So let the questions ignite the conversation and see 
where it takes the group.
     
• It’s everyone’s responsibility to make sure everyone else gets an equal amount of time to talk.
     
• Listen first; evaluate later. Make sure you understand a comment, then ask questions or pose other options.
         
• Encourage participants to bring a Bible or other resources.
     
• If you feel so moved, start, and/or end your session in prayer. 
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The Gift of Uncertainty 
 
Questions:  

 
1. Eric suggests that, though it may seem 
counter-intuitive, uncertainty may work as a 
gift in our lives. Do you think that is 
possible? How do uncertain circumstances 
make you feel? 

 
2. What does it mean when suggested that 
doubts might be employed by thoughtful 
people to dig up hardened ground? 

 
3. Why do you think God is so often 
revealed in ways that are far more 
mysterious than concrete? 

 
4. What stood out for you from 1 Corinthians 
13: 8-13? What do these verses have to say 
about uncertainty? 

 
5 What do you think of the suggestion that 
trust can be found in the space between 
simplified certainty and overwhelming 
complexity? How does trust foster faith, 
hope and love? 
 

Lectio Divina Scripture:  
 

1 Corinthians 13: 8-13 
 

8 Love never ends. But as for prophecies, they will come to an end; as for 
tongues, they will cease; as for knowledge, it will come to an end. 9For we know 
only in part, and we prophesy only in part; 10but when the complete comes, the 
partial will come to an end. 11When I was a child, I spoke like a child, I thought like 
a child, I reasoned like a child; when I became an adult, I put an end to childish 
ways. 12 For now we see in a mirror, dimly, but then we will see face to face. Now I 
know only in part; then I will know fully, even as I have been fully known. 13And 
now faith, hope, and love abide, these three; and the greatest of these is love.  

 

 
 

 

 
 

 
 

 
 





 

The Gift of Emptiness 
 
Questions:  

 
1. What kinds of stories do we tell 
ourselves? What might happen if we open 
up to the possibility of new stories? What 
can we do to foster that process? 

 
2. If we can find a way to give up our fear of 
the loss of the known, what do you think we 
might find in its place? How would we act 
differently if we gave up that fear? 

 
3. What stood out for you in this story from 1 
Samuel? What sort of emotions do you think 
Samuel would have experienced in this 
story? How do you access the quiet voice of 
God? 

 
4. Do you have a practice of centering, 
meditation or prayer? If so, what do you 
experience and what do you gain? 

 
5. Where might you find some space in your 
life to welcome emptiness?  

 
 

 
 

 
 

 

Lectio Divina Scripture:  
Samuel 16:1-13 
 
The Lord said to Samuel, ‘How long will you grieve over Saul? I have rejected him from being king 
over Israel. Fill your horn with oil and set out; I will send you to Jesse the Bethlehemite, for I have 
provided for myself a king among his sons.’ 2Samuel said, ‘How can I go? If Saul hears of it, he will 
kill me.’ And the Lord said, ‘Take a heifer with you, and say, “I have come to sacrifice to the Lord.” 
3Invite Jesse to the sacrifice, and I will show you what you shall do; and you shall anoint for me the 
one whom I name to you.’ 4Samuel did what the Lord commanded, and came to Bethlehem. The 
elders of the city came to meet him trembling, and said, ‘Do you come peaceably?’ 5He said, 
‘Peaceably; I have come to sacrifice to the Lord; sanctify yourselves and come with me to the 
sacrifice.’ And he sanctified Jesse and his sons and invited them to the sacrifice.6 When they came, 
he looked on Eliab and thought, ‘Surely the Lord’s anointed is now before the Lord.’ 7But the Lord 
said to Samuel, ‘Do not look on his appearance or on the height of his stature, because I have 
rejected him; for the Lord does not see as mortals 8see; they look on the outward 
appearance,buttheLordlooksontheheart.’ Then Jesse called Abinadab, and made him pass before 
Samuel. He said, ‘Neither has the Lord chosen this one.’ 9Then Jesse made Shammah pass by. And 
he said, ‘Neither has the Lord chosen this one.’ 10Jesse made seven of his sons pass before 
Samuel, and Samuel said to Jesse, ‘The Lord has not chosen any of these.’ 11Samuel said to Jesse, 
‘Are all your sons here?’ And he said, ‘There remains yet the youngest, but he is keeping the sheep.’ 
And Samuel said to Jesse, ‘Send and bring him; for we will not sit down until he comes here.’ 12He 
sent and brought him in. Now he was ruddy, and had beautiful eyes, and was handsome. The Lord 
said, ‘Rise and anoint him; for this is the one.’ 13Then Samuel took the horn of oil, and anointed him 
in the presence of his brothers; and the spirit of the Lord came mightily upon David from that day 
forward. Samuel then set out and went to Ramah.  

 
 

 





 

The Gift of Being Thunderstruck 
 
Questions:

 
1. What is so frightening about the 
possibility of being thunderstruck? 

 
2. What stood out for you from Job 
37:1-5 & 14-18? 

 
3. Have you ever been 
thunderstruck with insight? How did 
it happen? What was the result? 

 
4. What qualities define a genuine 
thunderstrike insight? 

 
5. Thunderstrikes undermine 
certainty with new information and 
revelation. Where do you find your 
faith in an uncertain world? 

 
6. Eric found meaning in the flight of 
sandhill cranes. Have you been 
thunderstruck with insight from an 
unexpected source? What did you 
learn?  

 
 

Lectio Divina Scripture: 
 

Job 37: 1-5, 14-18 

 
‘At this also my heart trembles, and leaps out of its place. 
Listen, listen to the thunder of his voice and the rumbling that comes from his 
mouth. Under the whole heaven he lets it loose, and his lightning to the corners 
of the earth. After it his voice roars; he thunders with his majestic voice and he 
does not restrain the lightnings when his voice is heard. God thunders 
wondrously with his voice; he does great things that we cannot comprehend. 
‘Hear this, 
O Job; stop and consider the wondrous works of God. Do you know how God 
lays his command upon them, and causes the lightning of his cloud to shine? Do 
you know the balancings of the clouds, the wondrous works of the one whose 
knowledge is perfect, you whose garments are hot when the earth is still because 
of the south wind? Can you, like him, spread out the skies, unyielding as a cast 
mirror?  

 
 

 
 





 

The Gift of Getting Lost 
 
Questions:

 
1. Has your path been straight or 
winding? Have the turns been 
gentle or sharp? 

 
2. Has Christianity lost its way? If 
so, what has been the result? 

 
3. In the face of great change, 
whose are you? What do you do? 
How do you believe? 

 
4. If we are the next Great 
Awakening, what is required of us? 

 
5. How is the lostness of Good 
Friday and the angst of Holy 
Saturday resolved in the promise of 
Easter Sunday? 

 
 

 
 

 
 

 

Lectio Divina Scripture:  
Romans 8:18-28 
 
18 I consider that the sufferings of this present time are not worth comparing with 
the glory about to be revealed to us. 19For the creation waits with eager longing 
for the revealing of the children of God; 20for the creation was subjected to futility, 
not of its own will but by the will of the one who subjected it, in hope 21that the 
creation itself will be set free from its bondage to decay and will obtain the 
freedom of the glory of the children of God. 22We know that the whole creation 
has been groaning in labour pains until now; 23and not only the creation, but we 
ourselves, who have the first fruits of the Spirit, groan inwardly while we wait for 
adoption, the redemption of our bodies. 24For in hope we were saved. Now hope 
that is seen is not hope. For who hopes for what is seen? 25But if we hope for 
what we do not see, we wait for it with patience. 26 Likewise the Spirit helps us in 
our weakness; for we do not know how to pray as we ought, but that very Spirit 
intercedes with sighs too deep for words. 27And God, who searches the heart, 
knows what is the mind of the Spirit, because the Spirit intercedes for the saints 
according to the will of God. 28 We know that all things work together for good for 
those who love God, who are called according to his purpose.  

 
 

 
 





 

The Gift of Temptation 
 
Questions:

 
1. Do you have a mission that calls 
to you? What is it? 

 
2. What stood out for you from 
Matthew 4:1-11? 

 
3. Are you able to find or make a 
safe space to listen to the voice of 
your soul? 

 
4. What good works might tempt 
you away from your deep 
gladness? 

 
5. How do you feel when you are 
following your central call? What 
are the results?  

 
 

 
 

 
 

 
 

Lectio Divina Scripture:  
Matthew 4:1-11 

 
Then Jesus was led up by the Spirit into the wilderness to be tempted by the 
devil. 2He fasted for forty days and forty nights, and afterwards he was famished. 
3The tempter came and said to him, ‘If you are the Son of God, command these 
stones to become loaves of bread.’ 4But he answered, ‘It is written, “One does not 
live by bread alone, but by every word that comes from the mouth of God.” ’ 5 
Then the devil took him to the holy city and placed him on the pinnacle of the 
temple, 6saying to him, ‘If you are the Son of God, throw yourself down; for it is 
written, “He will command his angels concerning you”, and “On their hands they 
will bear you up, so that you will not dash your foot against a stone.” ’ 
7Jesus said to him, ‘Again it is written, “Do not put the Lord your God to the test.” 
’8 Again, the devil took him to a very high mountain and showed him all the 
kingdoms of the world and their splendour; 9and he said to him, ‘All these I will 
give you, if you will fall down and worship me.’ 10Jesus said to him, ‘Away with 
you, Satan! for it is written,“Worship the Lord your God, and serve only him.” ’ 
11Then the devil left him, and suddenly angels came and waited on him.  

 
 

 
 





 

The Gift of Disappearing 
Questions:

 
1. What frightens you more- the 
voice within that speaks of your 
shortcomings, or of your true 
power? Why? 

 
2. What stood out for you from Mark 
5:25 -34? 

 
3. How does disappearing depend 
on personal particularity? Is it 
possible to find what you need by 
turning away from what is 
expected? 

 
4. When we reach out towards the 
fullest expression of our humanity, 
what will it call us to do? Who will it 
call us to be? 

 
5. What image of yourself is way 
too small for you? How might you 
disappear to that image?  

 
 

 
 

Lectio Divina Scripture:  
 

Mark 5:25 – 34 
24So he went with him. And a large crowd followed him and pressed in on 
him.25 Now there was a woman who had been suffering from haemorrhages for 
twelve years. 26She had endured much under many physicians, and had spent all 
that she had; and she was no better, but rather grew worse. 27She had heard 
about Jesus, and came up behind him in the crowd and touched his cloak, 28for 
she said, ‘If I but touch his clothes, I will be made well.’ 29Immediately her 
haemorrhage stopped; and she felt in her body that she was healed of her 
disease. 30Immediately aware that power had gone forth from him, Jesus turned 
about in the crowd and said, ‘Who touched my clothes?’ 31And his disciples said 
to him, ‘You see the crowd pressing in on you; how can you say, “Who touched 
me?” ’ 32 He looked all round to see who had done it. 33But the woman, knowing 
what had happened to her, came in fear and trembling, fell down before him, and 
told him the whole truth. 34He said to her, ‘Daughter, your faith has made you 
well; go in peace, and be healed of your disease.’  
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The Gift of The Misfits 
Questions:  

 
1. If no one was judging, what is something 
your ideal faith community would be doing? 

 
2. What stood out for you from Revelation 
3:14-22? 

 
3. What might we learn from thoughtful 
atheists and from people who have given up 
on church? 

 
4. How can we as a community embrace the 
gift of welcoming, and being, misfits?  

 
5. What do you think the church is doing 
right these days? 

 
6. In Luke 17:21 which translation; “... the 
kingdom of God is among you,” –or- “...the 
kingdom of God is within you,” resonates for 
you? 

 
7. Does church work for you on a deeply 
personal level? What could change to make 
it more so? 

 
7. What role does church tradition play in 
our culture? What role should it play? 

 
9. What does it mean to call Jesus your 
king?  

 

Lectio Divina Scripture:  
Revelation 3: 14-22 

 
14 ‘And to the angel of the church in Laodicea write: The words of the Amen, the 
faithful and true witness, the origin of God’s creation: 15 ‘I know your works; you 
are neither cold nor hot. I wish that you were either cold or hot. 16So, because you 
are lukewarm, and neither cold nor hot, I am about to spit you out of my mouth. 
17For you say, “I am rich, I have prospered, and I need nothing.” You do not 
realize that you are wretched, pitiable, poor, blind, and naked. 18Therefore I 
counsel you to buy from me gold refined by fire so that you may be rich; and 
white robes to clothe you and to keep the shame of your nakedness from being 
seen; and salve to anoint your eyes so that you may see. 19I reprove and 
discipline those whom I love. Be earnest, therefore, and repent. 20Listen! I am 
standing at the door, knocking; if you hear my voice and open the door, I will 
come in to you and eat with you, and you with me. 21To the one who conquers I 
will give a place with me on my throne, just as I myself conquered and sat down 
with my Father on his throne. 22Let anyone who has an ear listen to what the 
Spirit is saying to the churches.’  
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The Gift of Failure: Bonus 
   

 
 

 
 

Questions: 
 

1. What stood out for you from 
Matthew 14:22 -33? 

 
2. Have you experienced failure? 
Has it ever lead you to something 
new or unexpected? 

 
3. Does love win out over beliefs? If 
so, what is the result? 

 
4. What might you accomplish if 
you weren’t afraid of failure?  

 

    
 

Lectio Divina Scripture:  
Matthew 14: 22-23 

 
22 Immediately he made the disciples get into the 
boat and go on ahead to the other side, while he 
dismissed the crowds. 23And after he had dismissed 
the crowds, he went up the mountain by himself to 
pray. When evening came, he was there alone.  
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